
Working Together to Minimise the Impact of Medicines Shortages   

 

     

 
          

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Version 1.0 

Developed by Sarah Crotty, Senior Pharmacist HWE ICB & Helen Musson  Chief Officer Community Pharmacy Herts  
with thanks to Nottinghamshire ICB for a draft we adapted.   

Ratified by Medicines Optimisation Delivery and Implementation Group Feb/March 24 

 

 

1. HWE clinical guidance website can help you to identify first line and second line medicine choices. 

2. SPS Medicines supply tool  
List of known, enduring shortages – does not cover all short term problems.  Anyone with nhs.net email can 
register 

3. Community Pharmacy England Serious Shortage Protocols  
Allows pharmacists to switch certain products without referring patients back to the prescriber 

4. Serious Shortage Protocols.Provides guidance for HCP on managing serious shortages 

5. CPE Medicines Factsheet - Information on medicines supply for patients Patient Information   

 Healthcare Professional (HCP) Information 

GP Practices: 

• Prescribe generically where appropriate to allow pharmacies to dispense any available brand. 
• When a medicine is in short supply consider 28-day prescribing (even if 56 days is routine) 
• Work with the PCN community pharmacy lead to share key messages.   
• Where possible share direct line numbers where individual patient’s problems can be discussed 

without delay 
• Allow 7 days before a prescription may run out to order give time for processing & stock location.  
• Where a medication is known to be in short supply – try to ensure the item goes on a separate 

script & with a token for any pharmacy to pull the script down from the spine 

Community Pharmacy (CP): 
• Inform prescribers of alternatives & serious shortage protocols that are available. (see below) 
• Ask the GP practice for a direct phone number to avoid using patient lines &/or arrange a set time 

of day when a prescriber can be available for queries. 
• If there is no stock, send the prescription back to the spine so patient can take to another pharmacy. 

If possible, liaise with nearby pharmacies to signpost patients to a pharmacy that has stock. 
• Consider “staged” dispensing, i.e. partial supply & ask patient to collect the rest at a later date. 
• Limited availability can lead to significantly inflated prices. Report pricing concerns to CPE. 

Advice for all 
• Use patient information leaflet to explain shortages - PIL.  
• Clinicians should establish the urgency & whether patients have any supplies at home  
• If there is a medicines supply notification, follow the actions listed at the end of the document for 
 advice & alternatives 

Key issues: 

• Working together with understanding and good communication will help minimise the 
impact of medicines shortages for patients, pharmacies and GP practices. 

• Medicines supply issues are a growing national problem and affect all sectors of the ICS 
(Integrated Care System)  leading to frustration and concern for patients. 

• Shortages are caused by factors such as manufacturing problems and global market share. 
• GP practices spend time changing prescriptions, often without knowing what else is available.   
• Pharmacies are spending a lot of time sourcing medicines, sometimes by having to contact multiple 

wholesalers. Stock situations changes rapidly, sometimes within hours. 
• Prescribing budgets are under pressure as prices of medicines increase. 

 

https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hweclinicalguidance.nhs.uk%2F&data=05%7C02%7Cs.crotty%40nhs.net%7Ccd8bb1d5533a419a4eaf08dbffdbbb92%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638385091429814429%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=fOVch3LjxbrXw%2FFrrwzYas08CsmsgKFBHVYBzzZ0%2F8w%3D&reserved=0
https://www.sps.nhs.uk/home/tools/medicines-supply-tool/
http://nhs.net/
https://www.sps.nhs.uk/register/
https://cpe.org.uk/dispensing-and-supply/supply-chain/ssps/
https://www.nhsbsa.nhs.uk/pharmacies-gp-practices-and-appliance-contractors/serious-shortage-protocols-ssps
https://cpe.org.uk/wp-content/uploads/2022/07/PSNC-Medicines-Supply-Information-Leaflet-July-2022.pdf
https://www.hwetraininghub.org.uk/news-and-events/news/community-pharmacy-integration-lead-introduction
https://cpe.org.uk/dispensing-and-supply/supply-chain/problems-with-obtaining-a-generic-medicine/
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcpe.org.uk%2Fwp-content%2Fuploads%2F2022%2F07%2FPSNC-Medicines-Supply-Information-Leaflet-July-2022.pdf&data=05%7C02%7Cs.crotty%40nhs.net%7C158b8eee81314511058e08dc33f2e009%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638442365426445100%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=I0yPmVX3ArYYsAivtd8jqw5uosa6SdenoAuCu0b0slU%3D&reserved=0

